LA CROSSE COUNTY NOTICE OF MEETING

COMMITTEE OR BOARD: LA CROSSE COUNTY BOARD OF SUPERVISORS RETREAT

DATE OF MEETING: TUESDAY, APRIL 24, 2012

MEETING PLACE: LUNDA CENTER ON WESTERN TECHNICAL COLLET CAMPUS
319 SEVENTH ST NORTH, LA CROSSE WI

TIME OF MEETING: 8:30 A.M.

PURPOSE OF MEETING: See Agenda on Reverse

NOTICE FAXED/MAILED/EMAILED TO:

NEWS MEDIA COUNTY DEPARTMENTS COMMITTEE MEMBERS
La Crosse Tribune County Board Chair County Board Supervisors
WIZM/WKTY County Administrator

WKBH & WLFN County Clerk OTHER

WKBT - TV 8 Corporation Counsel hzli(g?sse Mayor Mathias
WLSU/WHLA Personnel Onalaska Mayor Mike Giese
WSM News Finance

WXOW - TV 19 Human Services

FOX 9 NEWS All Other Department Heads

WEAU Facilities - Administrative Center Posting

WPR

MEMBERS: If unable to attend, call the County Board Chair at (608) 785-9563.

PERSONS WITH DISABILITIES: If you need accommodation to attend this meeting, contact the
County Clerk Office at (608) 785-9581.

PUBLIC ACCESS TO BUILDING: The south entrance to the Administrative Center will be the only
door to the building open after 5:00 p.m.

DATE NOTICE FAXED, MAILED, EMAILED AND POSTED: THURSDAY, APRIL 19, 2012



AGENDA FOR LA CROSSE COUNTY BOARD OF SUPERVISORS RETREAT

LUNDA CENTER — WESTERN TECHINAL COLLEGE CAMPUS
319 SEVENTH ST. NORTH, LA CROSSE, WI

DATE/TIME: TUESDAY, APRIL 24, 2012 - 8:30 A.M.

MEETING PLACE:

Welcome — County Board Chair
e Introduction and Retreat Objectives

Servant Leadership — Tom Thibodeau

2012 and Beyond—The Administrator’s Crystal Ball

Break

Planning for the Future —Supervisor Sharing and Group Interaction -

e What issues do we face and what is it we want to accomplish in the next two years?
e What information do Supervisors need to make decisions about the issues?

Wrap-Up and Next Steps — County Board Chair

Adjourn



