LA CROSSE COUNTY NOTICE OF MEETING

COMMITTEE OR BOARD: LA CROSSE COUNTY BOARD OF SUPERVISORS RETREAT

DATE OF MEETING: THURSDAY, APRIL 22, 2010

MEETING PLACE: BEST WESTERN MIDWAY MOTOR LODGE & RIVER JACK’S
1835 ROSE ST., LA CROSSE WI

TIME OF MEETING: NOON

PURPOSE OF MEETING: See Agenda on Reverse

NOTICE FAXED/MAILED/EMAILED TO:

NEWS MEDIA COUNTY DEPARTMENTS COMMITTEE MEMBERS

La Crosse Tribune County Board Chair County Board Supervisors
WIZM/WKTY County Administrator

WKBH & WLFN County Clerk OTHER

WKBT - TV 8 Facilities La Crosse Mayor Mathias Harter
WLSU Corporation Counsel Onalaska Mayor Mike Giese
WSM News Personnel

WXOW - TV 19 Finance

FOX 9 NEWS Human Services

WEAU All Other Department Heads

Facilities - Administrative Center Posting

MEMBERS: If unable to attend, call the County Board Chair at (608) 785-9563.

PERSONS WITH DISABILITIES: If you need accommodation to attend this meeting,
contact the County Clerk Office at (608) 785-9581.

PUBLIC ACCESS TO BUILDING: The south entrance to the Administrative Center will be
the only door to the building open after 5:00 p.m.

DATE NOTICE FAXED, MAILED, EMAILED AND/OR POSTED: TUESDAY, APRIL 20, 2010



AGENDA FOR LA CROSSE COUNTY BOARD OF SUPERVISORS
RETREAT

MEETING PLACE: BEST WESTERN MIDWAY MOTOR LODGE & RIVER JACK’S
1835 ROSE ST., LA CROSSE WI

DATE/TIME: THURSDAY, APRIL 22, 2010 - NOON

A) LUNCH: Noon - 12:45 p.m.
B) WELCOME: COUNTY BOARD CHAIR

C) INTRODUCTION AND SUMMARY OF RETREAT OBJECTIVES
e Less Reporting, more interaction
¢ Input for future decisions (not voting on anything today)

D) BRIEF HIGHLIGHT OF MAJOR CHALLENGES
e 2011-2012 Budget Issues

E) GOALS EXERCISE - SMALL GROUPS

e 2008 County Board Priorities (enclosed)
e Top Priorities 2010 Two Year Term
e Future Reports and Topics for Policy Planning Meetings

F) 2:30 BREAK
G) GROUP REPORTING AND DISCUSSION
H) CAMPUS PLAN REVIEW

I) COUNTY WEBSITE IMPROVEMENTS - INTERACTIVE
e What do people want to see?
e Are there other websites the County should emulate?
¢ What improvements would make County Government more accessible?
e Suggested changes to Front Page and County Board page?

J) CONCLUSION AND NEXT STEPS
ADJOURN



