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La Crosse County
Request for Proposal

Wisconsin Community Development Block Grant (CDBG) Housing Program 2025-2026
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Section 1 - RFP Overview

1.1 Introduction
La Crosse County, »Wisconsin is inviting bids for the purpose of selecting a vendor to administer a Wisconsin Community Development Block Grant Small Cities Housing Program.  The grant covers the Southwest Wisconsin Housing Region, eleven counties.  The consortium includes the following counties:

Crawford
Lafayette
Monroe
Richland
Trempealeau
Vernon

Grant
Green
Iowa
Jackson
La Crosse

»           
Incurred costs

The County is not responsible for any costs incurred by the Vendor in the preparation of the proposal, participation in the Vendors’ meeting, or for any other cost to the Vendor associated with responding to the RFP

Section 2 - Proposal Submittal Instructions

2.1   RFP Schedule

The following is a list of the important dates for activities related to the RFP process.  The County reserves the right to change these dates and will post the changes on its web site. 

	Activity
	Time
	Date

	RFP released
	
	

	Submission of proposals
	11 am
	04,03/2024

	Vendor Interviews
	If needed
	Vendors will be contacted

	Economic Development Fund*
(no action required by vendors)
	
	05/02/24

	Executive Committee*
(no action required by vendors)
	
	05/08/24


*County Administrative Building

212 North 6th Street, Room 2300
   La Crosse, WI 54601
*Please note that this is the scheduled meeting time and date as of the release of this RFP.  It is the vendor’s responsibility to be aware of Committee Meeting times and dates.  This information can be accessed on the County web site at http://www.co.la-crosse.wi.us  via clicking on the header “Meeting Minutes / Agendas” or by contacting the County Clerks office at 608-785-9623.

2.2   RFP location
This RFP is posted on the La Crosse County web site. The County reserves the right to amend this RFP at any time.  In the event it becomes necessary to amend, alter or delete any part of the RFP, changes to the RFP will be posted on the web site. It is the vendor’s responsibility to be aware of amendments that are posted on the web site at:  http://www.co.la-crosse.wi.us/RFP
2.3 Submission of Questions 
Scope of Work Questions:              
            Charlie Handy, 608-785-5919,  chandy@lacrossecounty.org
Procurement Process Questions:
 
Bryan Jostad, Finance Department, 608-785-5879 
2.4 Submission of Proposals 

All proposals shall be submitted via E-mail in complete original form.   No faxed or mailed proposals will be accepted. Proposals shall be marked “Administration of CDBG Small Cities Grant”.   Vendors shall submit one (1) one copy of their proposal in e-mail form.
Proposals must be delivered no later than 10 am, April 3rd, 2024 to:

Bryan Jostad bjostad@lacrossecounty.org
 
Finance Department Suite 2500

 
212 North 6th Street

  
La Crosse, WI  54601
Proposals received after the above date and time will not be considered.
2.5 Opening of Proposals 

The proposals will be publicly opened at 11:05 am, April 3rd, 2024, in the following location:
                 County Administration Building
Room 2100

                   212 North 6th Street

                   La Crosse, WI  54601                     
At that time, the names of vendors who properly submitted proposals will be announced.  Announcement of the names of the vendors who submitted proposals is not a guarantee that the proposals otherwise comply with the specifications of this RFP.  

2.6 Ownership of Proposals

All proposals submitted on time become the property of the County upon submission, and the proposals will not be returned to the Vendors.  By submitting a proposal, the Responder agrees that the County may copy the proposal for purposes of facilitating the evaluation. 

2.7 Other Information
Vendors may submit any other information that is not described in this proposal that would be beneficial to the County.  If in the vendor’s opinion the County has overlooked anything material or relevant, such item(s) may be brought to the County’s attention and be included in the proposal.
2.8 Amendments to the RFP
 In the event it becomes necessary to amend, alter or delete any part of the RFP, changes

 to the RFP will be posted on the website.  The address is:  http://www.co.la-crosse.wi.us/RFP
2.9 Public Records Law

 All proposals are subject to the Wisconsin Public Records Law.

Section 3 – Terms and Conditions
3.1 The County reserves the right to accept or reject any or all proposals or portions thereof without stated cause.  

3.2. The County reserves the right to re-issue any requests for proposals. 

3.3. Upon the selection of a finalist vendor, the County by its proper officials, employees, or agents shall attempt to negotiate and reach a final agreement with this vendor.  If the County, for any reason, is unable to reach a final agreement with this vendor; the County reserves the right to reject such vendor and negotiate a final agreement with the vendor who has the next most viable proposal.  The County may also elect to reject all proposals and re-issue a request for proposal.

3.4 Clarification of proposals: The County reserves the right to obtain clarification of any point in a vendor’s proposal or obtain additional information.

3.5   The County is not bound to accept the proposal with the lowest cost but may accept the proposal that demonstrates the best ability to meet the needs of the County.

3.6 The County reserves the right to waive any formalities, defects, or irregularities in any proposal, response, and/or submittal where the acceptance, rejection, or waiving of such is in the best interests of the County.

3.7 The County reserves the right to disqualify any proposal, before or after opening, upon evidence of collusion, intent to defraud, or any other illegal practice on the part of the vendor.

3.8  The Vendor agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless, the Purchaser, and its agents, officers and employees, from and against all loss or expense including costs and attorney fees by reason of liability for damages including suits at law or in equity, caused by any wrongful, intentional, or negligent act or omission of the Vendor, or its (their) agents and / or sub-contractors which may arise out of or connected with activities covered by this contract.
3.9 The selected vendor shall not subcontract or assign any interest in the contract and shall not transfer any interest in the same without prior written consent of the County.
3.10 No reports, information, or data given to or prepared by the firm under contract shall 
be made available to any individual or organization by the firm without the prior written approval of the County.
3.11 Should the selected vendor merge or be purchased by another individual or firm contract continuation would be at the County's option.

Section 4 Vendor Qualifications
Vendors shall provide the following information:  

4.1   
Contact name, phone number, email address and company website (if it exists). 
4.2   
Location of principal office that will be responsible for implementation of this contract
4.3   
Professional biographies of key people within the organization including employees who will be working directly with La Crosse County Planning and Community Development Department.
4.4    Previous experience providing CDBG Housing services:
A. Examples of past projects

B. Summary description of services provided on past projects
4.5
Previous experience providing similar services:

A. Examples of past projects

B. Summary description of services provided on past projects
4.6
Two references for which vendor has provided CDBG Housing or similar services for in the past five (5) years. 
Include: client agency name, contact name, title, address, email address, phone number, type of work and dates for service provided.  
Section 5 Scope of Work
The selected vendor is expected to Manage all aspects of the eleven (11) County CDBG Small Cities Housing Program.  In this section, please explain your approach to delivering the necessary service to the Southwest Region.
5.1 
Vendors shall describe their approach to providing the following products across the region:
A. 0%, deferred payment housing rehabilitation loans to low- and moderate- income (LMI) households. Owner occupancy is required.  Loans are for repairs of safety hazards and accessibility improvements.

B. Low interest, installment housing rehabilitation loans to owners of renter-occupied units. The landlords must commit to renting to LMI renters for a minimum of 5 years.
C. 0%, deferred homebuyer assistance loans to LMI households toward closing costs and down payments.  Loans must be matched by homebuyer. 
5.2 
Within the context of the geographic service area (eleven counties), Vendors shall 
describe their approach and capacity to managing the CDBG Housing Program which includes (but is not limited to) the following:  
A. Marketing - working with all counties to market the program to eligible households. 

B. Financial Management - working with the lead county (Currently La Crosse) on financial management and accountability to meet HUD and State of Wisconsin standards and requirements.

C. Application Processing – developing an efficient manner for taking and processing program applications to ensure applicant eligibility.

D. Loan Servicing – preparing loan documents, handling loan closings, establishing payment schedules, collecting payments, etc. 

E. Communication/Accountability – having regular communication with the La Crosse County on program progress and issues.

F. Compliance – ensuring that all activities are in compliance with HUD and State of Wisconsin rules and regulations for CDBG Housing Programs.

G.  Reporting – working with La Crosse County to prepare periodic reports to the consortium members, the State of Wisconsin, and HUD, and assisting with periodic program audits.
5.3   Detailed Administrative Services listed in 5.1 and 5.2 Provided by Vendor

1.
Environmental Review (ER) document preparation (Tier I and II),

2.
public hearing, meeting, and other required ER notices,

3.
Program marketing and outreach

4.
Drafting and distributing marketing materials

5.
Participating in Public Hearing meetings

6.
Participating in Housing Committee meetings

7.
Preparing materials for Housing Committee to approve loans

8.
Preparing quarterly grant updates 

9.
Meeting with homeowners and homebuyers in person to explain CDBG process

10.
Project records completion and management

11.
Application intake

12.
Application income calculation and program eligibility

13.
Drafting of mortgages and program paperwork

14.
Drafting work specifications

15.
Managing the rehabilitation process from procurement through project close out

16.
Drafting sample contracts between the contractor and homeowner

17.
Acquire necessary signatures on payment requests

18.
Completion of required financial forms

19.
Completion of required reporting such as bi-annual and MBE-WBE reporting.

20.
Labor standards compliance (if applicable)

21.
Coordinating and monitoring all budgetary requirements, including maintaining the required CDBG Grant and Working Account Journals

22.
Preparing and submitting invoices and draw documents for payment

23.
Maintaining all records and data as required by the funder

24.
Preparing for and participating in any administrative reviews

25.
Providing the governmental agency information during yearly audits,

26.
Payment for required legal work

27.
Managing all aspects of the homebuying process, including homebuyer education, credit checks, underwriting, drafting of documents, and attending loan closings

28.
Responsible for all sub-contractor performance
29.
Coordinate all grant activities with La Crosse County
5.4 Detailed administrative services listed in 5.1 and 5.2 provided by La Crosse County
1.
Provide project and program oversight as needed.

2.
Provide payments to administrator, contractors, and lenders for work completed.

3.
Set up and maintain required accounts for funding deposits and withdrawals.

4.
Establish the necessary financial accounts.

5.
Sign required paperwork.

6.
Schedule, notice and take minutes for meetings of the Southwest Region.
7.
Coordinate required public hearings.

8.
Adopt, maintain and Adhere to Citizens Participation Plan.
9.
Coordinate with Southwest Region members regarding appointments of members, passage of necessary legislation, and other issues as they arise.

10.
Coordinate all grant activities with Vendor.

Section 6 Allocation of Funds
     
6.1   The total estimated grant amount is $2,500,000 in 2025-‘26.  Of this estimated amount, 
        $425,000.00 (est.) is for administration and $2,075,000.00 (est.) is for program services.

6.2.  Vendors are requested to provide an itemized fund allocation statement indicating how the 
        estimated project administration funds ($425,000.00) will be expensed. 

        *Please note that a portion of the estimated project administration funds ($425,000.00) must
         be made available to La Crosse County for its responsibilities in section 5.4.   
6.3 Vendors are required to provide an itemized description of projected costs to be charged to individual projects and included in the loan (inspection charges, closing costs, etc)
Section 7 Equal Opportunity

La Crosse County is an Equal Opportunity Employer.  Please help us comply by answering yes or no to the following questions.  Answers do not result in an advantage or disadvantage regarding the vendor’s proposal.

7.1 Is 51% or more of your business owned by a Section 3 resident?



*The definition of a Section 3 resident is 
  1) a public housing resident;

                   or 
  2) a low- or very low-income person residing in the metropolitan area or non-metropolitan 
      County in which the Section 3 covered assistance is expended.

7.2 Are at least 30% of your full-time employees currently Section 3 residents, or within three years of the date of first employment with the business were Section 3 residents?

7.3 Is your agency a Certified Minority Business Enterprise (MBE)?

7.4 Is your agenda a Certified Woman Business Enterprise (WBE)? 

Section 8 How to respond to this RFP

8.1 Provide the requested information in Section 4 organized and clearly marked. 

       The easiest format for the evaluators to review is to provide a response below each
       corresponding sub-section.
8.2 Provide the requested information in Section 5 organized and clearly marked. 

       The easiest format for the evaluators to review is to provide a response below each
       corresponding sub-section.

8.3 Provide an itemized fund allocation statement and an itemized description of costs projected 
       to be charged to individual projects and included in the loan.  (Section 6).

8.4 Provide the requested information in Section 7 organized and clearly marked. 

       The easiest format for the evaluators to review is to provide a response below each
       corresponding sub-section.

8.5 Provide proof of errors and omissions and liability insurance.
Section 9 Evaluation of Proposals
9.1 Evaluation Criteria

La Crosse County will evaluate the proposals using the criteria described below.

	Category
	Points

	Vendor Qualifications
(Section 4)
	35

	Scope of Work
(Section 5)
	40

	Allocation of Funds
(Section 6)
	25

	Evaluation Total
	100

	Interview (if needed)
	100

	Grand Total
	200


9.2 Evaluation
 Proposals will be reviewed by an evaluation team.  Vendors will be contacted ff the evaluation team determines interviews are needed, The evaluation team will make a recommendation to the Economic Development Fund   Committee and the County Executive Committee for approval.
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