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LACROSSE COUNTY

Skilled Trades Training
Request for Proposal
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Section 1 - RFP Overview

1.1 Introduction
La Crosse County was allocated $22,923,224 through the American Rescue Plan Act (ARPA) of 2021, which must be financially obligated by the end of 2024 and spent by the end of 2026. The La Crosse County Board of Supervisors reserved up to $2,425,000 of the ARPA funds for skilled trades training with an emphasis on trades tied to the construction industry. The objective of this RFP is to select an organization(s) to provide a vision, implementation, and program support to sustain skilled trades training without further financial support from La Crosse County.

Project Description: 
Creating pathways for young people to become trained as skilled professional construction tradespeople has been identified as a county-wide opportunity to build futures through workforce career training opportunities. Local employers with job openings in the professional skilled trades constitute some of the most in-demand positions throughout the county—positions that provide stability and leading wage packages. The County created a taskforce which aligned on formed consensus around the need to better coordinate efforts among various local organizations already engaged in construction skilled trades training and enhancing the work-based learning and training experiences for all ages. The taskforce further agreed upon the importance of improving engagement of young people as early as their middle school years, educating them on available careers and pathways that provide training in skilled trades. Based on this, the County recommends: 
1) Provide space for training and staff working on this initiative.  Centrally located space should include space for trades training, coaching, and information distribution for all ages.  Transportation for youth should be considered to ensure entire  county access to the space.
2) Collaboration with organizations such as school districts, technical schools, and other community organizations to educate on available career paths in the skilled trades, creating a pathway of learning, beginning in middle school, and extending through college and/or apprenticeships.”
3) The creation of a local program to aid existing skilled trades programs in building their capabilities. This would allow entities to seek funding to offset the cost of equipment, curriculum, or experiences for skilled trades training.
The County believes these initiatives would provide a united system dedicated to supporting the construction industry well into the future. 

Section 2 - Proposal Submittal Instructions

2.1   RFP Schedule

The following is a list of the important dates for activities related to the RFP process.  La Crosse County reserves the right to change these dates and will post the changes on its web site. 

	Activity
	Time
	Date

	RFP released
	
	March 6, 2023

	Vendor Conference 
	3 pm
	March 15, 2023

	Submission of proposals
	10 am
	April 5, 2023

	Vendor Interviews
	
	April 19, 2023

	Executive Committee Meeting 
	
	May 10, 2023

	County Board Meeting
	
	May 18, 2023


 A pre-proposal vendor conference is scheduled for a start time of  3 pm,                                                   March 15, 2023, in the following location:

Conference Room 1107
County Administrative Building
212 6th Street North
La Crosse, WI

 The Administrative Center is located at 212 6th Street North in La Crosse.   Public parking is in the center two (2) rows of the parking lot next to the Administrative Center.  The parking lot access is on 7th Street.  

Vendors may also attend virtually. Persons wanting to attend virtually should contact Bryan Jostad no later than 10 am, March 14, 2023,  to make arrangements.   

La Crosse County will present expectations and will conduct a question / answer session.

Questions regarding the RFP will be addressed at the vendor conference. The County may provide oral clarifications, explanations, or responses to inquiries; the County is not bound by any oral representation. If any new and/or substantive information is provided in response to questions raised at the vendor conference, it will be recorded in a written addendum to this RFP

 2.4 Submission of Questions

        Bryan Jostad, Purchasing Manager
       608-785-5879,  bjostad@lacrossecounty.org
 2.5 Submission of Proposals 

All proposals shall be submitted in complete original form using the DemandStar Network as the procurement information notification and document distribution system. DemandStar will also serve as the proposal collection destination.

La Crosse County will no longer accept proposals that are mailed, (UPS, Fed EX, U.S.P.S.) faxed or dropped off in person.  

Vendors may register on-line on the  general DemandStar website or (https://www.demandstar.com) to ensure free automatic notification of and access to RFP’s, RFQ’s, and bids. If your business currently subscribes to DemandStar Services, and its service territory includes the entire State of Wisconsin or a larger area, the service connecting your business to this RFP may already be included within your subscription.
Proposals submitted will be marked as “Skilled Trades Training RFP” and must be submitted to DemandStar no later than 10 am (CST), April 5, 2023.                                  
Proposals received after the above date and time will not be reviewed.

2.5 Opening of Proposals 

The proposals will be publicly opened at 10:05 am, April 5, 2023, in the following location:

County Administrative Center

Conference Room 1107
212 North 6th Street
La Crosse, WI

At that time, the names of vendors who properly submitted proposals will be announced.  Announcement of the names of the vendors who submitted proposals is not a guarantee that the proposals otherwise comply with the specifications of this RFP.  

Vendors may attend the Opening of Proposals virtually.  Please contact Bryan Jostad at least 24 hours in advance.

2.7 Ownership of Proposals

All proposals submitted on time become the property of La Crosse County upon submission, and the proposals will not be returned to the Vendors.  By submitting a proposal, the Responder agrees that La Crosse County may copy the proposal for purposes of facilitating the evaluation. 
2.8 Other information
Vendors may submit any other information that is not described in this proposal that would be beneficial to La Crosse County.  If in the vendor’s opinion the County has overlooked anything material or relevant, such item(s) may be brought to the County’s attention and be included in the proposal.

2.9 Public Records Law

 All proposals are subject to the Wisconsin Public Records Law.
Section 3 Qualifications 

3.1 Organization Information


A. Letter of introduction that includes name of contact person and contact information (email address, phone number, etc.), no more than two (2) pages. 
B.  Office location(s)

C.  Organization’s mission in relation to this project

3.2 Relevant Experience 

       Organizations shall provide information regarding experience with similar projects & 
       programs and serving target clientele: 
A. Targeted and intentional outreach and engagement
B. Communicating with target clientele 
C. Providing program access to youth
D. Long term financial sustainability of programs
E. Collaboration with other organizations 
 3.3 Organization and Key Personnel


     A.  Organizational Structure / Hierarchy
     B.  Responsibilities and relevant qualifications of key personnel providing services
           for this program
Section 4 Scope of Work
4.1   Project Goal 

Better coordinate and enhance existing skilled construction trades training program. Expand training opportunities within the County. Implement hand-on training in skilled trades to all youth (starting at middle school age). Overall, increase the supply of skilled construction workers to the local economy. 

4.2 Equity 
The County has intentionally focused on organizations who most closely touch students impacted by things like poverty, trauma, incarceration, or other factors. This project will give organizations the opportunity to reach both youth and adults, and to aid/train/coach them to a successful, family supporting career in the construction trades. This innovative proposal opens doors, previously closed for many, and ‘connects the dots’ to provide a supportive structure to help ensure success.  

The program shall include access for youth across the county and may require a transportation plan to provide training access. The program requires the proactively and intentionally seeking out of youth to build and maintain an on-going program. 
4.3 Quality of Life
 Without a strong, trained workforce, the construction industry cannot meet the incredible increase in demand now and in the future. Every citizen who needs a roof fixed or basement repaired feels the impact of the workforce shortage through both a lack of response from construction firms who have too much work and/or a long delay before their project can be completed. 

In addition, the trades offer an incredible quality of life for those who choose to work in that profession. Most firms offer substantial wages as well as benefit packages that provide the entire family with healthcare and a secure future. The trades can change the trajectory of a family for generations to come as the skills are passed from parent to child, making an impact that is felt by the entire community. 

Local construction companies are also some of the most philanthropic entities in our community, so helping to keep them prosperous through this workforce challenge will have ripple effects through the overall quality of life or our community. 
4.4 Collaboration – Partnerships with the County
The taskforce itself consisted of multiple organizations supporting the construction industry including La Crosse County, Habitat for Humanity, La Crosse Area Builders Association, Western Technical College, La Crosse School District, CESA 4, Workforce Connections/Western Wisconsin Workforce Development Board, La Crosse Area Development Corporation, Boys and Girls Club, Market and Johnson and Brennan Marine. The group was also able to identify other organizations which will be critical in moving this initiative forward. All aspects of this proposal are focused on increasing the collaboration between not just the entities above, but all entities working with individuals of all ages and all trades. 

4.5 Program Definition 

Use the following statements to guide the creation of a program narrative.

· Demonstrate how your Skilled Trades Training proposal meets an unmet need in La Crosse County and would not duplicate already existing programs
· Provide any research that sufficient demand exists among youth to participate in your proposed program and/or a marketing plan to drive participation

· What will the enrollment target of the program be?

· How will your program complement and collaborate with already existing skilled trades apprenticeship programs available in La Crosse County?

· Will your program be available to youth countywide (if yes, explain how)?

· Skilled trades professions are struggling to replace retiring workers in part due to a lack of interest in these positions among young people, how would your program overcome that issue?

· The La Crosse County Board is expecting updates regarding the program.  How does your organization foresee providing these updates and what method.  Written reports? Presentation to the County Board?   Updates, timing, and communication method will be mutually agreed upon between the selected vendor and the County. 
4.6 Timeline

The goal will be to get the program up and running, then start on organizing the existing resources, building the web portal, and structuring the grant program/process. The goal will be to establish the first program class  as soon as feasibility possible.   This will set us up to raise the funding to sustain the program and activity long into the future, as we wean off ARPA funding reliance.  
Section 5 Financial  
5.1 Funding 

Up to $2,425,000 may be available for this program over 3-years. La Crosse County’s intent is to maximize the impact to the community with these dollars.   The financial funding component of this  program should take into consideration that the $2,425,000 may not be entirely allocated.   
Recognizing that ARPA funds are a limited one-time investment in the human and physical infrastructure of La Crosse County, funding for this project after the initial investment period would be sought through multiple sources, working towards a funding mechanism as follows: 
Example:
• Year 1 – budget is ___% ARPA-funded / __% contributions from partner organizations 

• Year 2 – budget is ___% ARPA-funded / __% contributions from partners 

• Year 3 – budget is ___% ARPA-funded / __% contributions from partners 

• Year 4 – budget is 100% partner funded. 

The work of the selected organization may also include seeking partner contributions and other funding sources to make the program sustainable well into the future. 

Other funding opportunities could include: 

Matching/in-kind funds from the grant recipients. 

• Corporate sponsorships from local employers and associations. 

• Various state funding opportunities through the Western Wisconsin Workforce
   Development Board. 


 5.2 Financial Plan
 The proposed financial plan shall describe all aspects of this program including long term financial sustainability. A description of how the funds shall be allocated and a brief description why the funds are allocated to specific program areas. This program will be funded by American Rescue Plan Act (ARPA) dollars.  ARPA dollars from the County must be spent by the selected organization(s) before December 31, 2026.  All funding requests from a selected organization(s) must correspond to one-time, capital, and/or initial operating expenditures incurred prior to December 31, 2026.

Section 6 How to respond to this RFP
6.1 Provide the requested information in Section 3 Qualifications.

6.2 Provide a program narrative (high level) incorporating the Project Description 
      (Section 1.1), Scope of Work (Section 4), and Financial (Section 5).  

        *Specifically provide the percentage that is ARPA funded and the percent
           that is contribution from partner organizations for Years 1 to 10 using the
           Example in Section 5.1.
           
6.3 Provide timeline (minimum 10-years) that integrates the program narrative and
       financial plan.  
Section 7 Evaluation of Proposals
7.1 Evaluation Criteria

La Crosse County will evaluate the proposals using the criteria described below.

	Category
	Points

	Qualifications
	100

	Scope of Work
	100

	Financial Plan
	100

	Initial Evaluation Total
	300

	Interview
	300

	Grand Total
	600


7.2 Initial Evaluation

Each proposal shall receive an initial evaluation. The proposals will be reviewed by an evaluation team.  The highest evaluated vendors; up to 3; shall be requested to meet with the evaluation team for an interview. Vendors will be contacted no later than  11 am, April 11, 2023, regarding their interview status. Vendors advancing to the interview stage will receive an interview agenda at that time. 
7.3 Vendor Interview
Vendors participating in this process shall explain and support their written proposal through a presentation, and question/answer forum.  Vendor interviews will be                                       April 19, 2023.  Vendors must be available on this date to interview.
Vendors will be evaluated on the following criteria:

1. Explanation and support of the written proposal

2. The ability to best fulfill the County’s needs

Section 8 - Terms and Conditions

8.1 La Crosse County reserves the right to accept or reject any or all proposals or portions thereof without stated cause.  

8.2.  La Crosse County reserves the right to re-issue any requests for proposals. 

8.3. Upon the selection of a finalist vendor, the County by its proper officials, employees, or agents shall attempt to negotiate and reach a final agreement with this vendor.  If the County, for any reason, is unable to reach a final agreement with this vendor; the County reserves the right to reject such vendor and negotiate a final agreement with the vendor who has the next most viable proposal or bid.  The County may also elect to reject all proposals and re-issue a request for proposal.

8.4 Clarification of proposals:  La Crosse County reserves the right to obtain clarification of any point in a vendor’s proposal or obtain additional information.

8.5 La Crosse County is not bound to accept the proposal with the lowest cost but may accept the proposal that demonstrates the best ability to meet the needs of La Crosse County.

8.6 La Crosse County may accept more than one (1) proposal if the County determines that accepting multiple proposals demonstrates the best ability to meet the needs of the County. 

8.7 The County reserves the right to waive any formalities, defects, or irregularities in any proposal, response, and/or submittal where the acceptance, rejection, or waiving of such is in the best interests of the County.

8.8 The County reserves the right to disqualify any proposal, before or after opening, upon evidence of collusion, intent to defraud, or any other illegal practice on the part of the vendor.

8.9  The Provider agrees to the fullest extent permitted by law, to indemnify, defend and hold harmless, the Purchaser, and its agents, officers and employees, from and against all loss or expense including costs and attorney fees by reason of liability for damages including suits at law or in equity, caused by any wrongful, intentional, or negligent act or omission of the Provider, or its (their) agents and / or subcontractors which may arise out of or connected with activities covered by this contract.

 8.10   Provider agrees that to protect itself as well as the Purchaser and La Crosse County, its officers, Boards, and employees under the indemnity provisions set forth in the paragraph above, Provider will always, during the terms of this contract, keep in force insurance policies issued by an insurance company authorized to do business and licensed in the State of Wisconsin.  Unless otherwise specified in Wisconsin Statutes, the types of insurance coverage and minimum amounts shall be as follows:

· Workers’ Compensation:   minimum amount statutory

· Comprehensive General Liability:  $1,000,000 per occurrence and in aggregate for bodily injury and property damage

· Auto Liability:  $1,000,000 per occurrence and in aggregate for bodily injury and property damage 

· Excess Liability coverage:  $1,000,000 over the General Liability and Automobile Liability Coverage

· Errors and Omissions coverage:  $1,000,000 per occurrence 

                                                            $1,000,000 in aggregate 

8.11 The Purchaser shall be given thirty (30) days advanced written notice of any
         cancellation or non-renewal of insurance during the term of this contract.  Upon 
         execution of this contract, the Provider will furnish Purchaser with written 
         verification of the existence of such insurance.  In the event of any action, suit, or 
         proceedings against Purchaser upon any matter herein indemnified against, 
         Purchaser shall within five (5) working days cause notice in writing thereof to be 
         given to Provider by certified mail, addressed to its post office address.  Purchaser 
         shall cooperate with Provider and its attorneys in defense of any action, suit or other
         proceedings.

8.12 The selected vendor shall not subcontract or assign any interest in the contract and 
        shall not transfer any interest in the same without prior written consent of the 
        County.

8.13 No reports, information, or data given to or prepared by the firm under contract shall 
        be made available to any individual or organization by the firm without the prior 
        written approval of the County.

8.14 Should the selected vendor merge or be purchased by another individual or firm 
        contract continuation would be at the County's option.
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