Pathways Home Specialized Housing Plan Update

OUR PROGRESS

* Homelessness is down by one-third, from 295 in November 2024 to 198 in July 2026.

* By pairing housing with effective services, our housing gap has dropped from 319 units to 210.

e At the Collective on 4th, 16 of 17 one-year leases were renewed. Park Lane Studios opened in
November 2025 with 10 units that pair housing with supportive services.

e Our Pathways Held Lease Program launched in September 2026, with our first five leases signed.

* 88% of people we have placed into housing have remained housed.
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