
 LA CROSSE COUNTY NOTICE OF MEETING 

COMMITTEE OR BOARD:  VETERANS, AGING & LONG-TERM CARE COMMITTEE 

DATE OF MEETING:  MONDAY, August 8, 2022 

MEETING PLACE: Administrative Center, County Board Room 1700 
212 6th Street N, La Crosse, WI 54601 
Click here to join the meeting 

 

TIME OF MEETING: 8:00 A.M. 

PURPOSE OF MEETING: MONTHLY MEETING 
1. Roll Call/Call to Order
2. Public Comment 
3. Approve Veterans, Aging & Long-Term Care Committee Minutes of June 6, 2022 
4. Director’s Report (Informational): 

a. Census
b. Staffing Update

5. Conference/Meeting Report 
6. Regent Manor – Update 
7. Hillview Planning and Design Update 
8. Quality Assurance and Performance Improvement – Approval of Plan 
9. Next Committee Meeting: September 12, 2022 

10. Future Agenda Items 
11. Adjourn

 NOTICES FAXED/MAILED TO: 
NEWS MEDIA DEPARTMENTS COMMITTEE MEMBERS 
La Crosse Tribune County Administrator Roger Plesha, Chair 
Other Media County Board Chair Dan Ferries 

County Clerk Peg Isola 
OTHERS Facilities Grant Mathu 
Ryan Westpfahl 
Krista Heinz/Coulee Cap 
Bryan Jostad 
Jennifer Briseno 

EMAIL: 
Wanda Plachecki 
Audra Martine 
Kelly Kramer 
Adam Flood

Gary Padesky 

   MEMBERS:  If unable to attend, call the County Clerk’s Office at 608-785-9581. 

PUBLIC COMMENT:  The Committee may receive information from the public, but the Committee reserves the right 
to limit the time that the public may comment and the degree to which members of the public may participate in the 
meeting.  

 PERSONS WITH DISABILITIES:  If you need accommodations to attend this meeting, please contact the County 
Clerk’s Office at (608)785-9581 as soon as possible. 

DATE NOTICE FAXED/MAILED/POSTED: August 5, 2022 

This meeting may be recorded, and any such recording is subject 
to disclosure under the Wisconsin Open Records Law. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQyN2IzMDYtMDhkOC00ZmIxLTk0YWQtYTJkNjE1MDVmMjEz%40thread.v2/0?context=%7b%22Tid%22%3a%2290642ce5-3c11-4728-aa2d-fc5917738a93%22%2c%22Oid%22%3a%22a6655cb8-4e20-498b-8279-6c26144f3b9d%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmQyN2IzMDYtMDhkOC00ZmIxLTk0YWQtYTJkNjE1MDVmMjEz%40thread.v2/0?context=%7b%22Tid%22%3a%2290642ce5-3c11-4728-aa2d-fc5917738a93%22%2c%22Oid%22%3a%22a6655cb8-4e20-498b-8279-6c26144f3b9d%22%7d


VETERANS, AGING & LONG-TERM CARE COMMITTEE 
Monday, July 11, 2022 
Room 1700, County Board 
Room 8:00 a.m. 

MEMBERS PRESENT: Roger Plesha (Chair), Dan Ferries, Peg Isola, Grant 
Mathu, Gary Padesky 

MEMBERS EXCUSED: None 
MEMBERS ABSENT: None 
OTHERS PRESENT: Wanda Plachecki, Kelly Kramer, Jane Klekamp, Ryan 

Westpfahl, Jessica Gjertsen, Jennifer Briseno, Adam 
Flood, Megan DeVore, Audra Martine, Jon Rynish, Julie 
Heiberger, George Arimond, Beth Arimond, Dave 
Onsrud, Joyce McLaughlin 
 

CALL TO ORDER:  Chair Roger Plesha called the meeting to order at 8:00 a.m. 

PUBLIC COMMENT:  
George Arimond and Dave Onsud spoke on the need to keep Regent Manor open 
and part of the Lakeview Health Center and Assisted Living complex. Both 
expressed their fear that the for-profit LLC would not be able to sufficiently staff 
Regent Manor and be forced to close. The Arimond’s do not want to move their son 
out of Regent Manor.    

 APPROVE MINUTES: 
Veterans Aging & Long-Term Care Committee – June 6, 2022. MOTION by 
Mathu/Isola to approve the minutes of June 6, 2022. Motion carried 
unanimously. 

DIRECTOR’S REPORT: 
The director’s report was distributed to members. 

CONFERENCE/MEETING REPORT: None. 

REGENT MANOR ADULT FAMILY HOME UPDATE: 
Regent Manor Transition Plan/Timeline was distributed to all members. Staffing remains 
a major concern. Murphy LLC is the prospective company to lease Regent Manor.   

HILLVIEW PLANNING and DESIGN UPDATE: 
Jon Rynish and Julie Heiberger presented a power point that included an exterior 
rendering, interior rendering, and basement areas.  Will need to pursue bid packages. 
The cost of material continues to rise. Groundbreaking for construction is planned for 
October 2022. 

NEXT COMMITTEE MEETING:  August 8, 2022 

FUTURE AGENDA ITEMS: 
None 

ADJOURNMENT:   MOTION by Padesky/Mathu to adjourn the meeting at 9:17 a.m. 
Motion carried unanimously. 

Disclaimer: The above minutes may be approved, amended, or corrected at the 
next committee meeting.  Joyce McLaughlin, Recorder 
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Long Term Services, Wanda Plachecki/Executive Director 

608-612-0640   Phone
wplachecki@lacrossecounty.org

TO: Veterans, Aging & Long-Term Care Committee 

FROM: Wanda Plachecki, NHA 

DATE:  August 3, 2022 

CENSUS UPDATES 
Lakeview Health Center & Assisted Living Campus 
Census for the Lakeview campus is: 

• Lakeview Health Center
o Census: 50

Licensed Beds 50
• Ravenwood

o Census: 8
o Licensed Beds: 10

• Maplewood
o Census: 15
o Licensed Beds: 15

• Neshonoc Manor
o Census: 15
o Licensed Beds: 15

• Monarch Manor
o Census: 8
o Licensed Beds: 8

• Regent Manor
o Census: 3
o Licensed Beds: 4

Hillview Health Care Center & Assisted Living Campus 
Census for the Hillview campus is  

• Hillview Health Care Center
o Census: 59 in-house with 2 in hospital
o Licensed Beds: 85
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o 61.67 average daily census for June 2022 with average rehab days of 6.3
for June. Year-to-date average daily census is 71.7.

• Carroll Heights
o Census:  53
o Licensed Beds: 55

• Hillview Terrace
o Census:  23
o Licensed Beds: 30

• The Oaks
o Census: 3
o Licensed Beds: 10

STAFFING UPDATE: 
Staff vacancies in the nursing dept at both Hillview and Lakeview campuses and the 
assisted living portion of the Lakeview campus remain high.  The use of universal 
workers (staff who are certified as C.N.A.’s but typically work in other departments) to 
cover direct care shortages is one of the best strategies to cover vacancies. Other 
strategies to address staff shortages include the use of overtime, scheduling flexibility, 
use of available incentives, and utilization of managers to cover direct care shifts.  Many 
of these are short term strategies and will not be effective as long-term solutions.  Our 
Recruiter/HR Generalist, Abby Koehn, has developed strategies with the local 
(LaCrosse/Winona area) colleges and universities to assist in recruitment.  These 
strategies include promotion of our jobs on their social media, meeting with students on 
campus, and scheduling interviews/meetings on campus. Abby also continues to 
actively promote health care careers to the Health Science Academy programs at the 
area high schools.  We continue to assess our total compensation, especially for 
nursing staff and will continue to share this data as it becomes available.  

The 2022 Long-Term Care Workforce Crisis has also recently been published which 
shows significant increases in caregiver vacancies and highlights the challenges with 
long term care staffing.  This report is included for your review and reference. 

Please contact me with any questions you may have related to this report or other long 
term care issues.   You may contact me at 608-612-0640 or 
wplachecki@lacrossecounty.org.   

mailto:wplachecki@lacrossecounty.org
mailto:wplachecki@lacrossecounty.org


Results from biennial surveys of long-term care providers beginning in 2016 have exposed 
a caregiver workforce crisis.  Data from the 2022 survey of 805 providers, together with 
information from other sources revealed:

An increase in caregiver vacancies from 23.8% in 2020 to 27.8% in 2022; including a 
28.4% vacancy rate for certified nursing assistants (CNAs) and direct care workers.

n Comparatively, according to the Bureau of Labor Statistics (BLS), the national job market
has a 7% vacancy rate and the health care sector has a 9.0% vacancy rate.

n The survey showed a caregiver vacancy rate of 33.2% in adult family homes, 31.2% in
skilled nursing facilities, 27.1% in community based residential facilities (CBRFs) and
25.6% in residential care apartment complexes (RCACs).

18,482 individuals sought treatment from a long-term care provider but were denied or delayed 
services from a due to a lack of staff.

Respondents report significantly increasing wages, but still being challenged by having no applicants 
for open positions, no-call no-shows to interviews and shifts, and an inability to compete with  
non-healthcare providers. 

The Long-Term Care 
Workforce Crisis: 

A 2022 Report 
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The Need for Long-Term Care is Growing 
as the Workforce is Shrinking.

The aging demographics of the state 
foreshadow a significant increasing need 
for long-term caregivers. A recent supply 
and demand forecast projected a gap of 
19,800 registered nurses (RNs) by 2040.1

The waiver allowing for temporary and 
emergency nurse aide programs that 
were a lifeline during the pandemic has 
been withdrawn effective June 6, 2022, 
further exacerbating this crisis. 

An additional 5,925 nurse aides currently 
working through the emergency training programs may be forced out of the profession as a result.

Workforce by the numbers:
The crisis requires higher wages, but cannot be solved by wage increases alone:

n 112  organizations reported difficulty accessing CBRF and/or CNA training programs.

n There are 23,165  open caregiving positions but only 19,600 Wisconsinites not in the labor force who
currently want a job and are available to work.2

n Inflation is exacerbating the problem.  In 2021, the consumer price index rose 7.5% diminishing
caregivers’ purchasing power.3

n Provider associations began publishing these survey results as a caregiving crisis in 2016 with a reported

vacancy rate of 12.9%. The 2022 vacancy rate is 27.8%, more than double the 2016 vacancy rate.



Why Does the  
Crisis Continue?
The long-term care sector was 
especially hard hit by the pandemic 
and has not recovered to the extent of 
others.

In March 2022, long-term 
care residential employment  
is down 12.1% from pre-
pandemic levels.

Employees in the long-term care sector can make 
more money and receive better benefits in other 
healthcare or non-healthcare settings. 

The median wage offered to non-
healthcare employees is 24.7% higher  
than the starting wage offered to CNAs.

Compared with non-healthcare settings, employees 
working at long-term care facilities are subject to 
the most stringent COVID-19 requirements such 
as wearing masks and gowns, routine testing, and 
vaccine mandates.

Publicly funded programs including Medicare and 
Medicaid (Family Care) are not able to be responsive 
to the rapidly changing economic environment to 
increase provider rates so that wages and benefits can 
be increased in line with inflation. Further, long-term 
care providers are unable to provide the same benefits 
as private industries due to low reimbursement rates.

Even when offered, benefits are commonly too expensive for direct care workers to accept due to the high 
employee-paid share of costs. Many employees are accordingly eligible for public assistance.

Long-term care providers are unable to provide workplace flexibilities common in other industries, such as 
remote work. In dealing with shortages, providers may be forced to mandate overtime, making positions even 
less flexible and leading to additional vacancies. Competing with industries that offer remote work, daytime 
schedules, and no COVID requirements is increasingly impossible. 

69.1% of survey respondents offered health insurance to full-time employees, whereas 
12.7% could offer it to part-time employees. 



Footnotes
1 https://jobcenterofwisconsin.com/wisconomy/wits_info/downloads/nurse-survey-reports/supply-nurse-reports/2020_WI%20RN%20Nurse%20Supply%20Demand%20Forecast%202020-2040.pdf
2 Wisconsin DWD CPS data
3 https://www.bls.gov/ect/#tables
4 https://www.bls.gov/news.release/jolts.t01.htm 

Proposed Solutions
n FUNDING SUSTAINABILITY

Systemic payment reform must commit to increasing
and maintaining reimbursement relative to the actual
costs of providing care.

Any funding geared towards increasing wages must be
provided consistently throughout the year.

n REDUCING ADMINISTRATIVE BURDENS

Caregivers enter the profession to help people, not to fill out unnecessary paperwork.

n FLEXIBILITIES

Wisconsin needs a “no-holds-barred” approach to recruiting and retaining caregivers. This should
include include permitting family caregivers and others to challenge certification exams (as is done
in other states), allowing assisted living facilities to participate in nurse aide training programs, and
stopping penalizing facilities by removing their ability to host training programs.

n TECHNOLOGY

Investments in technology that alleviate burdens on workers must be prioritized and fully funded.
Remote patient monitoring, telehealth, and other lifesaving flexibilities must be embraced.

n EDUCATION

Regulatory reform must allow more nurse aides to be trained in Wisconsin.
Job re-training and workforce growth strategies must be adopted to meet the need.
Entry level positions must see growth opportunities in the field through a career ladder.
Educational programs in middle and high schools must be created and implemented.

n COMPASSION

Caregiving must be recognized as the vital and honorable work that it is. Caregivers should be
revered, respected, and rewarded with fair wages and benefits.

FOR MORE INFORMATION ABOUT THE LONG-TERM CARE 
WORKFORCE CRISIS: A 2022 REPORT, CONTACT:

Disability Service Provider Network: 
Lisa Davidson, (414) 403-1169, ldavidson@dspn.org

LeadingAge Wisconsin: 
John Sauer, (608) 444-9295, jsauer@leadingagewi.org

Wisconsin Assisted Living Association: 
Mike Pochowski, (414) 803-7415, mpochowski@ewala.org

Wisconsin Health Care Association/Wisconsin Center for Assisted Living:  
Rick Abrams, (516) 241-2879, rick@whcawical.org



QAPI PLAN
UPDATE

VALTC
August 8, 2022
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QAPI – WHAT IS IT?

QUALITY ASSURANCE and PERFORMANCE 
IMPROVEMENT IS A PROACTIVE APPROACH TO CARE 

THAT IS:
• SYSTEMATIC
• COMPREHENSIVE
• DATA –DRIVEN



STRATEGIC ELEMENTS OF A QAPI PLAN

1. DESIGN & SCOPE
2. GOVERNANCE & LEADERSHIP
3. FEEDBACK, DATA SYSTEMS, & MONITORING
4. PERFORMANCE IMPROVEMENT PROJECTS
5. SYSTEMATIC ANALYSIS & SYSTEMATIC ACTION



DESIGN & SCOPE

• ONGOING
• COMPREHENSIVE

• Addresses all systems of care & management practices
• PRIMARY OBJECTIVES

• SAFETY,
• RESIDENT AUTONOMY,
• CHOICE IN DAILY LIFE



GOVERNANCE & LEADERSHIP

VALTC

Hillview
Administration

QAPI 
Coord/Team

Lakeview 
Administration

QUALITY COUNCIL
Coord/Team

Executive Director



GOVERNANCE & LEADERSHIP

• GOVERNING BODY:
• DELEGATES RESPONSIBILITY AND ACCOUNTABILITY TO

ADMINISTRATION
• SUPPORTS EFFORTS TO ASSURE ADEQUATE RESOURCES ARE

AVAILABLE TO MAINTAIN QUALITY CARE
• SUPPORTS EFFORTS TO FOSTER A CULTURE OF QUALITY &

COLLABORATION



FEEDBACK, DATA SYSTEMS, & MONITORING

• SYSTEMS TO MONITOR CARE
• SEEK INPUT FROM STAKEHOLDERS
• USE PERFORMANCE INDICATORS, MEASURE AGAINST BEST 

PRACTICES/BENCHMARKS/TARGETS
• MONITOR ADVERSE EVENTS

• Defined as an “untoward, undesirable, and usually unanticipated event that 
causes death or serious injury, or the risk thereof, which includes near 
misses”



PERFORMANCE IMPROVEMENT PROJECTS (PIPs)

• CONCENTRATED EFFORT ON A SPECIFIC PROBLEM
• PROBLEMS/ISSUES MAY BE:

• ISOLATED
• FACILITY-WIDE
• DEPARTMENT SPECIFIC



PERFORMANCE IMPROVEMENT PROJECTS (PIPs)
• HILLVIEW CAMPUS

• Dining Area Food Temperatures
• Visual Inspection of Fire System
• Mobility Assist – CP
• Fall Risk Assessment

• LAKEVIEW CAMPUS
• Fall Reduction Rounding
• Hand Hygiene
• Paging System
• Visitation Monitors (safety measures during pandemic)
• Monitoring Coffee Temperature
• Resident Weights
• Grievance Process



SYSTEMATIC ANALYSIS & SYSTEMIC ACTION

• THOROUGH, STRUCTURE APPROACH
• ROOT CAUSE ANALYSIS
• ONGOING MONITORING
• FOCUS ON CONTINUAL LEARNING & CONTINUOUS

IMPROVEMENT



QUESTIONS

??????
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