CRIMINAL JUSTICE EXECUTIVE COMMITTEE
March 9, 2011
Law Enforcement Center Room 1615

11:30 a.m.

MEMBERS PRESENT: Bill Hammes, Tom Locante, Ramona Gonzalez, Jane Klekamp

MEMBERS EXCUSED: Dennis Montabon, Steve Helgeson, Tim Gruenke, Steve Doyle,
Steve O’Malley

OTHERS PRESENT: Pat Brummond, Terri Pavlic

CALL TO ORDER
The meeting was called to order at 11:40 a.m.

APPROVAL OF FEBRUARY 9, 2011 MINUTES OF CRIMINAL JUSTICE MANAGEMENT
EXECUTIVE COMMITTEE
The February 9, 2011 minutes were held over to next month, as there was no quorum.

PUBLIC COMMENT
There was no public comment.

TOWN HALL MEETING
The Committee felt that the Town Hall Meeting was well received in the community and it
was educational for the media and public.

DISPROPORTIONATE MINORITYCONTACT TRAINING
Jane asked the following questions regarding Disproportionate Minority Contact Training of
the committee....

e Does this committee feel that this training is something that all people should
go to?

How big do we plan it?

How long/how many days do we schedule it for?

Does anyone have any money budgeted for this type of training?

Do we charge for the training?

Breaks, lunches, etc?

How do we propose we get this to happen?

Could we tie into the DOC’s COMPASS training?

Bob Lawrence has told the committee that he would be able to get the La
Crosse Center for free

Bill Hammes felt that everyone should go. He didn’t feel that his agents would be willing to
give up 2 days for training. He also felt if we tied it into social work credits or training
credits, we could get more people to attend. Some felt that we shoot for early November,
but everyone will get the dates of their conferences that they will already be attending and
bring back to the next meeting. Jane will discuss with Bob Lawrence and Lori Fridell to see
if she can train a broader range of people rather than just law enforcement and also how to
go about selling the idea now. Pat Brummond will check for any grant money for district
judges.

CIMC AGENDA

1. Collaboration Survey
2. Juvenile Justice Update — Rock County Experience
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MISCELLANEOUS ITEMS

Vicki Burke spoke with Jane about this committee, the CIMC Executive Committee,
becoming part of the La Crosse County ordinances, which it is not currently. The
regular CIJMC is a part of the La Crosse County ordinances. This group agreed and
this topic will be put on the CIMC agenda.

Next month at this committee Jane would like to give a TJC update. She distributed
a TJC Performance Management Worksheet showing the core measures that they
have us pay attention to. For La Crosse County, they have really been focusing on
how we should pay more attention to higher risk, higher needs people and less
attention to lower risk, lower needs people.

The TJC Project is finished in early fall. Jane has been working on setting up plans
with Coulee Cap and Workforce Connections, plus she has some funding, in helping
to provide some housing assistance. She is setting up policies and procedures to get
this up and running.

ADJOURN
There being no further business, the meeting was adjourned at 12:17 a.m.

Next Meeting Date: April 13th at 11:30 a.m. to 1:00 in the LEC Room 1615.

The above minutes may be approved, amended or corrected at the next Council meeting.

Recorded by Terri Pavlic



