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Audra Martine, Health Department Director

Finding a New Normal
2021 OVERVIEW

MESSAGE FROM THE HEALTH OFFICER
As 2021 came to a close, Health Department
leaders were creating the plan for how expanded
disease response would become part of the
routine work of the Health Department. COVID19 had made its mark on the world and certainly
in the work of our department. Through use of
temporarily expanded staffing and new funding
during periods of surge, the department found its
way to best understand the needs of the
community and where our work can be most
impactful going forward locally. While COVID-19
has understandably been at the forefront of our
minds, the many other vital public services provided by the Health Department
have continued. Our staff impact the everyday lives of La Crosse County
residents in myriad ways. We inspect restaurants to ensure the food they serve
to the public is safe. In rural parts of the county we run programs to ensure the
safety of septic systems and wells. Our staff also ensure public swimming pools
and campgrounds meet the required sanitary standards. Last year our Women
and Infant Children (WIC) program served almost 2,600 individuals.
This is just a glimpse of the work our team does as part of our mission to
improve the health and quality of life of all community members.
If there is one thing the past year has made abundantly clear, it is that our staff
are our most valuable asset. I want to take this opportunity to thank them for
their unwavering dedication in challenging times.
As we look ahead to 2022, we look forward to finding our “new normal or next
normal” as the pandemic evolves. We will continue to look for new
opportunities to improve the services we provide to the public. If you have
questions about what we do, or ideas for how we can improve our services,
please let me know.
With appreciation,
Audra Martine, MA
Health Department Director/Health Officer

2021 Highlights
Our Environmental Health
Animal Issues
Sanitarians completed 269
8%
complaint inspections. The Environmental Hazard
majority of these complaints
8%
involved housing issues; other
Restaurant
complaint reasons included air
8%
quality, restaurants/retail food
issues, human health hazards, and
animal issues. Along with these,
Air Quality
8%
we also provided follow up on
issues re: animals, tattoo vendors,
pools, pests/vermin, and water
quality.

Housing
67%
67%

The Health Department’s lab contacted 261 well owners due to unsafe sample
results related to coliform bacteria, e. coli, copper, iron, lead, manganese
and/or nitrate levels. Coliform and nitrates were the two most common
issues in the concerning samples.
Women, Infant & Children (WIC), a special supplemental nutrition program
for low-income women and children younger than 5 served 2,571 individuals.
44 car seats were provided to local families by staff certified as Child
Passenger Safety Technicians.
The Health Department promotes healthy strategies through an electronic
newsletter that reaches 3,700 people monthly. In the summer months, there
are an additional 230 individuals who receive the Health Department’s
Summer Beach newsletter.
The Health Department received the 2021 Triangle of Achievement Award
from the La Crosse Area Development Corporation (LADCO). The award was
presented to jointly to the Health Department, Gundersen and Mayo for
“exceptional leadership” through the COVID-19 pandemic.
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2021 Finances
REVENUE & EXPENSES

REVENUE
Property
Tax Levy

34%

36%

State and
Federal
Funding

30%
Other (Fees,
Licenses, Medicaid,
Donations, etc.)

EXPENSES
Contracted Services: $247,865
COVID Ops Expense: $94,122
COVID Staffing: $2,038,853
Donation Expense: $39,811
Equipment: $157,094
Indirect: $103,067
Operating: $407,191
Personnel: $3,040,236
Total: $6,138,239

Donation: $91,777
Federal Funding: $86,435
Grants: $15,327
Licenses: $760,085
Medicaid: $27,989
Other: $14,973
Sales: $96,606
Screenings: $34,749
State Funding: $2,989,132
Taxes: $2,139,191
Total: $6,256,265
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42% or $14,880

$1 M

Of WIC Farmer's Market Vouchers were
redeemed (highest percentage in the last 5
years)

Over $1 million of WIC benefits
were redeemed at local stores

Inside the Health Dept.
WHAT WE DO AND HOW WE DO IT
COVID-19 IMPACTS
The Health Department, working in collaboration with volunteers and
partners, provided 9,202 doses of COVID-19 vaccine in 2021 primarily
through 37 community based vaccine events.
We administered 391 non-COVID-19 vaccine doses (childhood
vaccines, influenza, and adult vaccines) in 2021.
Health Department staff provided COVID-19 guidance to over 80
businesses to maintain workforce/workplace safety. We also provided
similar COVID guidance for 81 community events.
Social media was a prioritized strategy to communicate information to the
public and to work against disinformation. 70% of the Health
Department’s social media messaging focused on COVID-19.

EMPLOYEE HIGHLIGHTS
In 2021, we had 84 temporary employees assist with COVID-19 related
response work; most regular Health Department staff as well as some staff
from other departments also were assigned during the year to assist with
pandemic needs.
The work accomplished included assistance for outbreaks/high risk
settings, disease investigation, vaccine clinic assistance, testing support,
and expanded communication roles to individuals, businesses, schools,
daycares, long term care, etc. These individuals along with numerous
volunteers and partners greatly increased the ability of the Health
Department to respond to community needs related to the pandemic.
SPOTLIGHT: DAVE SAWVELL
Lead Sanitarian Dave Sawvell conducts soil and water
tests and manages our septic system program.
“I probably have one of the best jobs in the county,”
says Sawvell, who has been with the department since
1999. “I’m out when the sun shines, and I’m in when
it’s raining.”

Looking Forward
PROJECTS, CHALLENGES AND OPPORTUNITIES

PLANNED FOR 2022
Reaccreditation review is due in 2022 – we look forward to this
experience as it shapes best practice.
Completion of the new Community Health Assessment and Community
Health Improvement Plan. Surveys, community forums, and individual
interviews occurred over several months to create the data that will
inform the plan. This work is a statutory requirement for local Health
Departments to perform.
Continued work on the Foundational Public Health Services Model that
our department adopted in 2022.

OPPORTUNITIES, HURDLES
Pandemic response has been a strain on department focus. Both an
opportunity and a hurdle will be for us to find the balance of community
need for pandemic response versus other health needs.

IMPORTANT DATES
Reaccreditation by 12/31/22
Health Department Tour - 2/28/22

Questions or Comments?
608-785-6425

amartine@lacrossecounty.org

HEALTH DEPARTMENT MISSION/VISION
Mission: Protect, promote, and improve the health of all people to enhance the
quality of life.
Vision: The La Crosse County Health Department will employ well‐ educated and
committed staff that collaborates to provide and advocate for effective and
innovative initiatives assuring everyone lives in healthy and sustainable
environments with access to tools to improve their own lives.

HEALTH AND HUMAN SERVICES
COMMITTEE MEMBERS (2020-2022)
Tina Tryggestad, Chair
Kim Cable, Vice Chair
Maureen Freedland
Thomas Jacobs
Jamie O'Neill

Location
300 4th St. N
La Crosse, WI 54601

Noelle Weber Strauss
Dr. Laurie Logan
Ebony Hyter
Susan Waukon

Contact
608-785-9872
healthweb@lacrossecounty.org

