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RE: ADOPTION OF 2010-2012 STRATEGIC PLAN FOR LAKEVIEW HEALTH CENTER

WHEREAS, Lakeview Health Center’'s Mission Statement provides, in part, a commitment to
excellence in providing care and rehabilitation with respect for the dignity and rights of individuals
who have special physical, developmental, -and mental health needs to residents of La Crosse
County and western Wisconsin in cooperation with other health related agencies; and, |

WHEREAS, Lakeview Health Center has developed a 3-year Strategic- Plan for Lakeview Health
Center including interim steps to be completed during 2009, in order to better position the
organization for long-term viability; and,

WHEREAS, the Strategic Plan delineates goals and objectives in the following areas: revenue
generation, the completion of certain phases of a Remodeling Plan, the development of a
management re-organization, regional network development planning, identifying needs of target
populations and working with care management organizations to reach agreements on enroliment
and reimbursement issues; and,

WHEREAS, the Aging and Long Term Care Committee has reviewed the 3-Year 2010-2012
Strategic Plan and recommends its adoption by the La Crosse County Board.

NOW THEREFORE BE IT RESOLVED, that the La Crosse County Board does 'hereby adopt the
3-Year 2010-2012 Strategic Plan for Lakeview Health Center.

FISCAL NOTE: The adoption of the strategic plan incurs no immediate cost to La Crosse County,
however the long-term financial viability of Lakeview will require significant capital investment
and additional financial resources beyond the current level of La Crosse County tax levy support.
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STATE OF WISCONSIN

COUNTY OF LA CROSSE

I, Linda A. Stone, County Clerk of La Crosse County do hereby certify that this document is a
true and correct copy of the original resolution required by law to be in my custody and which
the County Board of Supervisors of La Crosse County adopted at a meeting held on the 21°* day
of September, 2009.




