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RE: AUTHORIZATION TO APPROVE CHANGE ORDERS FOR PHASE 7, MODULE 1,
LINER CONSTRUCTION PROJECT

WHEREAS, the La Crosse County Solid Waste Department budgets for large construction projects on a regular
basis; and, ’ :

WHEREAS, Resolution 59-10/08 authorized a process for approving change orders for the LEC Addition and
Remodeling project; and,

WHEREAS, in order to maintain a consistent County policy, a similar process should be established for the
Solid Waste Department.

NOW THEREFORE BE IT RESOLVED, that change orders for the Phase 7, Module 1, Liner Construction
Project, up to $20,000 shall be approved in accordance with existing authority limits set forth in Chapter 4.11
Purchasing Procedures of the Finance Section of the County Ordinance.

BE IT FURTHER RESOLVED, that the County Administrator, Isllblic Works & Infrastructure Chair, and the
Solid Waste Director are hereby authorized to jointly approve change orders in amounts greater than $20,000
but less than $75,000 upon unanimous agreement.

BE IT FURTHER RESOLVED, that change orders in excess of $20,000 not receiving unanimous agreement
and all change orders in excess of $75,000 shall require approval of the Public Works & Infrastructure
Committee. ‘

BE IT FURTHER RESOLVED, that a list of all approved change orders shall be provided to the Public
Works & Infrastructure Committee on a monthly basis, when they occur.

FISCAL NOTE: This change order policy applies to projects that remain within the budgeted total project
costs. All change orders that cause the project to exceed the total budgeted costs will require County Board

approval. - - :
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STATE OF WISCONSIN

" COUNTY OF LA CROSSE .
I, Linda A. Stone, County Clerk of La Crosse County do hereby certify that this document is a true
and correct copy of the original resolution required by law to be in my custody and which the
County Board of Supervisors of La Crosse County adopted at a meeting held on the 21% day of

April 2009. , ; Z / ﬁ

Linda A. Stone, La Crosse County Clerk




